CARBON REDUCTION PLAN

PHOENIX LABS 28-AUGUST 2025




Commitment to achieving Net Zero
Phoenix Labs is committed to achieving Net Zero emissions by 2050 and is engaged with
sustainability.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past
and were produced prior to the introduction of any strategies to reduce emissions. Baseline
emissions are the reference point against which emissions reduction can be measured.

Baseline Year: 2023

Additional Details relating to the Baseline Emissions calculations.

The baseline exercise was carried out for the first time for the year 2023 for the bidding entity —
Phoenix Labs. The carbon footprint adopts the scope of the PPN 06/21 regulations and
standards, and all relevant Scope 3 categories have been included. As Phoenix Labs is located
in Ireland, outside of the UK boundary, scope 1 and 2 emissions are zero. Scope 3 data has
been compiled from Employee and Spend data (category 6 & 7), as well as Supplier data taken
from published Carbon Reduction Plans, Sustainability Plans, and delivery mileage and load
assumptions (categories 4,5, & 9).

Baseline year emissions:

EMISSIONS TOTAL (tCOze)

Scope 1 0 within UK boundary

Scope 2 0 within UK boundary

Scope 3

(Included Sources) 4. Upstream transportation/distribution (0)

5. Product waste/disposal (0.3)
6. Business travel (5.0)
7. Employee Commuting (0.1)

9. Downstream transportation/distribution (75)

Total Emissions 80.4




Current Emissions Reporting

Reporting Year: 2024

EMISSIONS TOTAL (tCO2e)

Scope 1 0 within UK boundary

Scope 2 0 within UK boundary

Scope 3 4. Upstream transportation/distribution (0)

(Included Sources) 5. Product waste/disposal (0.3)
6. Business travel (4.2)
7. Employee Commuting (0.1)

9. Downstream transportation/distribution (69)

Total Emissions 73.6

Emissions reduction targets

Phoenix Labs is committed to achieving Net Zero by 2050. Our key activities within the UK
boundary are managed by subcontracted UK entities, therefore, we endeavour to continue to
partner with responsible, reliable and sustainable companies with clear net zero ambitions and
targets.

In order to continue our progress to achieving Net Zero, we have adopted the following carbon
reduction targets.

Product waste/disposal: 0.3

While this remains constant it was already low. Never the less we continue to strive to prioritize
sustainability when designing medicinal products, packaging, and devices. We also optimize
materials and batch sizes, minimize waste, and ensure recyclability.

Business Travel: 4.2

We encourage telecommunicating and the use virtual meeting tools to reduce the
environmental impacts of air travel. When necessary, eco-friendly hotels and flight options are
used. We are also encouraging the use of public transport when traveling to customer
meetings.

Employee Commuting: 0.1

We support staff in providing sustainable, remote working options. This eliminates the need
for daily commuting, We also have a ongoing review for the introduction of a cycle to work
scheme



Downstream transportation/distribution: 69

Phoenix Labs recognizes that reducing scope 3 emissions remains crucial. Efficient
transportation is a key factor in reducing downstream carbon emissions, We have managed
to achieve a reduction by working closely with our suppliers., Our current suppliers continue
to use monitoring software to help optimise route planning which is working well. In addition,
we are reviewing all our logistics, reducing number of shipments and working to ship full HGV
loads where possible.

We remain confident of achieving a carbon emissions decrease to 50 tCO2e by 2030.

Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects
In the future we hope to implement further measures such as:

Create awareness and promote an environmental culture within the organisation enabling
employees to take the environment into consideration in their normal day.

Adopting renewable energy strategies to power our distribution activities. Solar roofing will be
implemented in the distribution depot plus a feasibility study is being done on utilising a vehicle
fleet consisting of 70% EVs.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.



Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

"https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Shttps://ghgprotocol.org/standards/scope-3-standard




